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6.19.2025 CITY OF KEEGO HARBOR

CITY COUNCIL
BUDGET WORKSHOP MINUTES
TUESDAY, MAY 13, 2025

CALL THE MEETING TO ORDER:
Mayor Fletcher called the meeting to order at 6:00 pm

ROLL CALL:
Present: Mayor Fletcher, Mayor Pro Joel Ross, Council Member Kalman,
Council Member Shimansky, and Council Member Dahl

STAFF PRESENT:
City Manager Neeb, Deputy Clerk Goodall, City Treasurer Hanley, City Auditor
Rana Emmons, and Chief Barnes.

PUBLIC COMMENT: (non-agenda items only)

NEW BUSINESS:

Oakland County Assessing Increase

The Oakland County Assessing contract will expire in July and has significantly
increased its fees in the new 3-year contract. They have completed the property
assessments for Keego Harbor. The City Manager will contact other municipalities
for alternative assessing services.

FY2526 Fiscal Year Budget
The City Council walked through the budget page by page, discussing the
following key points of concern or questions:

Priority Waste for businesses
Cable Commission
Contributions to MERs

Local Road Maintenance

New Part-time Building Position

ADJOURNMENT:
Mayor Fletcher adjourned the meeting at 7:12 pm.

J(OZOFéChMer ?1?2? gzcs@ 585C>T 5 m gﬁﬁw

John Fletcher, Mayor Stacyf}({édall, Deputy Clerk




May 13, 2025 Budget Workshop Meeting
Minutes

Final Audit Report 2025-06-27
Created: 2025-06-25
By: TAMMY NEEB (goodall @KEEGOHARBOR.ORG)
Status: Signed
Transaction ID: CBJCHBCAABAADX10b-aoEhGn8ZWy83q9uNWDklyD7CLm

"May 13, 2025 Budget Workshop Meeting Minutes" History

9 Document created by TAMMY NEEB (goodall @KEEGOHARBOR.ORG)
2025-06-25 - 4:09:53 PM GMT

£3 Document emailed to fletcher@keegoharbor.org for signature
2025-06-25 - 4:10:05 PM GMT

9 Email viewed by fletcher@keegoharbor.org
2025-06-27 - 4:55:12 PM GMT

o Signer fletcher@keegoharbor.org entered name at signing as John Fletcher
2025-06-27 - 4:55:53 PM GMT

2% Document e-signed by John Fletcher (fletcher@keegoharbor.org)
Signature Date: 2025-06-27 - 4:55:55 PM GMT - Time Source: server

@ Agreement completed.
2025-06-27 - 4:55:55 PM GMT

Adobe Acrobat Sign




	CITY OF KEEGO HARBOR
	CITY COUNCIL
	BUDGET WORKSHOP MINUTES

		2025-06-27T16:55:57+0000
	Certified by Adobe Acrobat Sign




