Approved 1/21/2016
City of Keego Harbor Special Council meeting
2025 Beechmont
9:00 a.m. Sunday, January 10, 2016

Call the Meeting to Order: Mayor Newberry called the meeting to order at 9:00 a.m.

ROLL CALL: PRESENT
Mayor John Newberry, Mayor Pro Tem Sidney Rubin, Council Members Tom Berman, Robert
Kalman and Joel Yoder

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT:
No addressed Council

Closed to the public for comment

REGULAR AGENDA:
Strategic Planning Session

» City Administration-- Staffing opportunities for economic development. Full time vs part time
Personnel, Budget oversight. Code enforcement

« Public Safety--- Budget concerns. Various Alternatives for future considerations. Reserve officers.
Steps needed to be considered for future concerns.

« Economic Development-- Opportunities for potential use of vacant and available space for
development consideration. Financing growth opportunities. Various methods to lead the development
goals.

« Boards and Commissions-- Discussion took place regarding recruitment opportunities to fill
vacant positions. All agreed that there was a need to reach out to new residents by creating incentives
to welcome them to the city

e General discussion took place regarding a recap of our meeting.

ADJOURNMENT

Being no further business, Mayor Newberry adjourned the meeting at 2:20 p.m.
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