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STUDY SESSION MEETING
5:30 p.m. Tuesday, July 16, 2015
2025 Beechmont, Keego Harbor

CALL TO ORDER: Mayor Kalman called the Study Session Meeting to order at 6:08 p.m.

ROLL CALL: ‘
Mayor Robert Kalman, Pro Tem John Newberry, Council Members Tom Berman, Sid Rubin & Joel

Yoder

STAFF PRESENT: Interim City Manager Linda Voll and DPW Foreman Doug Waldon

Study Session Topics:

1. Discussion about Council Communications with Sr. Staff
Council Members discussed the importance of open communication with staff members.
2. Discussion about Fall community forum

Council Members discussed the possibility of the ballot proposals being moved from the November 3,
2015 Election Ballot and placed on the Special or Primary Election.

3. Discussion about Sale of City Property

Council Members discussed the offer to purchase the vacant lot on Fordham, Parcel #18-02-477-039,
which the City of Keego Harbor owns, which a resident if offering to purchase for $13,000.00 cash.

interim City Manager Voll stated that if the sale were to take place, the money from the sale would be
put into the General Fund. '

Discussion ensued regarding submitting a counter-offer.
4. Discussion about financing of city and public safety operations

Mayor Kalman stated the Police Department continues to lose part-time officers to full-time positions
in other cities and it is becoming harder to find officers who are willing to work part-time.

Council Members discussed looking at the long-term needs of the Police Department, asking for a
public safety millage including Fire/Emergency Response, the most opportune time to ask for a public
safety millage, the ballot deadline in order to place an approved millage on the Summer 2016 tax

bills,
5. Street Sign Replacement
Council Members briefly discussed the color of the new street signs.
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6. Light Pole Reconditioning
Council Members did not discuss this item.

ADJOURNMENT

Being no further business Mayor Kalman adjourned the meeting at 6:55 p.m.

\

Robert Kalman

City of Keego Harbor its Mayor ity ofKeego Harbor its City Clerk
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