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CITY OF KEEGO HARBOR

STUDY SESSION MEETING
7:00 p.m. Tuesday, September 15, 2015
2025 Beechmont, Keego Harbor

CALL TO ORDER: Mayor Kalman called the Study Session Meeting to order at 7:08 p.m.

ROLL CALL: Present
Mayor Robert Kalman, Pro Tem John Newberry, Council Member Joel Yoder

ABSENT: Council Members Tom Berman and Sid Rubin

Motion to excuse Council Member Berman and Council Member Rubin from the Study Session
meeting by Mayor Pro Tem Newberry, seconded by Council Member Yoder.

Ayes: 3 Absent. 2 Motion Carried
(Berman & Rubin)

STAFF PRESENT: Interim City Manager Linda Voll, Chief Hurst and DPW Foreman Doug
Waldon

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS: Open to the floor.
No one addressed Council. Closed to the floor.

Study Session Topics:

e Municipal Code & Zoning Ordinance Books/Website discussion
Council Members discussed having the Municipal Codes & Zoning Ordinances updated on
the City Website by I.T. Right and agreed to include this topic on the Thursday, September
17, 2015 Council Meeting Agenda.
Council Member Tom Berman arrived at 7:17 p.m.

e Scheduling of Town Hall Meeting’s/ballot proposals

Council Members discussed scheduling a Town Hall Meeting with an open forum platform in
October to discuss the November 3™ ballot proposals.

Study'Session Minutes September 15, 2015



Approved 10/15/15
e Code Enforcement Monthly Report

Council Members discussed parking enforcement, sign enforcement and over-sized signs,

lighting in commercial buildings, garbage issues, alternating code enforcement hours,

cleaning up the Code Enforcement Monthly Report, watercraft parked in the canal and

agreed to include this topic on the Thursday, September 17, 2015 Council Meeting Agenda.
e BSA.NET quotes to upgrade the computer system

Mayor Kalman stated the BS&A programs the City of Keego Harbor currently uses need to
be upgraded.

Council Members discussed current computer uses, suggested a demonstration of BSA.NET
prior to the next Council Meeting and agreed to include this topic on the October Study
Session and Council Meeting Agendas.

¢ Building Options
Council Members discussed Safebuilt and Wade Trim proposals for building services, current
inspection schedule, building options for Magnolia on the Lakes Project and developing a
downtown area,
REGULAR AGENDA

o Ratify the Police Officer Labor Negotiation Contract Extension
Council Members discussed Keego Harbor wages compared to other communities.

ADJOURNMENT

Being no further business Mayor Kalman adjourned the meeting at 8:54 p.m.

Robert Kalman
City of Keego Harbor its Mayor City of Keego Harbor its City Clerk
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